NATIONAL GUARD BUREAU

3501 FETCHET AVENUE
JOINT BASE ANDREWS MD 20762-5157

19 December 2014

MEMORANDUM FOR DISTRIBUTION

FROM: NGB/A7
3501 Fetchet Ave
JB Andrews MD 20762-5157

SUBJECT: ANG Engineering Technical Letter (ANGETL) 14-14 Policies and Procedures for
Calculating Work Order Shop Rates

1. Purpose: This ANGETL prescribes the policies and procedures for calculating work order
shop rates of the in-house ANG CE maintenance staff.

2. Effective Date: 24 June 2014

3. Supersedes: ANG ETL 05-1, dtd 10 February 2005
4. Reference: ANGI 32-1001, Para 2.2.9, 2.2.13 and 3.4
5. Description and Implementation:

5.1. This ANGETL defines the policies and procedures for calculating and reviewing/re-
verifying work order shop rates.

5.2. NGB/A7 functional manager is: Appendix 21: NGB/A7RP, Resource Division DSN
612-8199.

6. Calculating Shop Rates: Work order shop rates for in-house state craftsman employees should
be calculated by taking the highest paid craftsman's wages and benefits, and the lowest paid
craftsman's wages and benefits, add them together, divide by 2 to get the average, then divide
that number by 2080 (number of hours worked in one year/40 hour week x 52 weeks in a year =
2080), and that final number is your average hourly shop rate.

Example: An Electrician state employee/craftsman's annual wage is $40,000 +$17,000
for benefits = $57,000. A General Repair Worker state employee/craftsman's annual
wages are $30,000 + $12,000 for benefits = $42,000. $57,000 + $42,000 = $99,000
divided by 2 = $49,500. And finally, $49,500 divided by 2080 hours = an_average
hourly shop rate of $23.80.




2 ANG ETL 14-14, 19 Dec 14

7. Review\Verification of Shop Rates: Using the calculation formula shown in the previous
paragraph, shop rates should be reviewed and re-calculated annually, at the beginning of each
federal fiscal year. Shop rates should be re-calculated during the fiscal year only when necessary
due to significant changes in wages. Significant change is defined as an increase or decrease of
more than 25 percent of the baseline calculations caused by craftsman turnover or attrition.

8. The point of contact for this issue is SMSgt Jeff Coles, NGB/A7RP, Commercial (240)
612-8199, DSN 612-8199, jeff.coles@ang.af.mil.

//7
PETER A. SARTORI, Colonel, USAF
Director of Installations and Mission Support

Attachment:
Current ANGETL Index

DISTRIBUTION:

All AGs

All USPFOs
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This ANGETL Index is maintained by: Jacqueline Nino, NGB/A70, DSN 612-8117, jacqueline.nino@ANG.AF.MIL 3 Dec 14

ETL [Title Date Status Office OPR Supersedes Supet:?/eded
90-9 |Compliance with Buildings Codes 26-Nov-90 |Active A70 |Anderson
91-08 |Use of Unit Pricing Procedures for Pavements Contracts 18-Jun-91 |Active A70 Freese
92-3 |Systems Furniture Management 18-Jun-92 |Active A70 |Gordey 91-4
93-04 |Roof Design Guidance 26-Mar-93 |Active A70 |Gordey
98-4 |Design and Construction Reports 14-Oct-98 |Active A70 Freese
99-1 |Architect-Engineer Selection Process 9-Apr-99 |Active A70 Bell 96-7
01-1-1 |[Air National Guard Design Policy 1-Mar-04 |Active A70 Rowand
04-1 |Airfield / Airspace Waiver Request and Renewal Process 30-Aug-04 |Active A7AD |Bailey 98-3
09-11 |Project Closeout Process 23-Nov-09 [Active A70 Brown New
10-03 |Air National Guard Design Objectives and Procedures 16-Apr-10 [Active A70 Freese 02-01
10-04 |Military Construction Cooperative Agreements (MCCA) 3-Jun-10 |Active A70 |Babalola
11-11 [Reducing Inappropriate Hangar Fire System Activations 24-Oct-11 |Active A70 l?/li?r?segn New
11-12 |Compliance with Handicapped Accessibility Standards 16-Dec-11 [Active A70 Doody 98-02
12-11 |Compliance with Metric Standards 12-Mar-12 |[Active A70 Ludwig 01-03
Nino/ 90-06, 90-08,
12-05 |Design and Construction Handbook 6-Jul-12 |Active A70 . 93-07, 93-08,
Morrison
93-12
Nino/ 90-06, 90-08,
12-06 |Design Meetings and Presentations 6-Jul-12 |Active A70 : 93-07, 93-08,
Morrison
93-12
Nino/ 90-06, 90-08,
12-07 |Preparation of Project Documentation Package 6-Jul-12 |Active A70 . 93-07, 93-08,
Morrison 93-12
13-11 [Geographic Information System (GIS) Data Fromat Specifications 24-Oct-13 |Active A7A Morgan 32-1018
Authorized Element of Expense Investment Codes and Financial Plan
14-01 (Preparation for Facilities Operations and Maintenance Activities, 19-Dec-14 |New A7TR Coles 10-01
Environmental, Fire Protection Activities and ANG Services Programs
14-11 [Policies and Procedures for Tracking and Reporting Local SRM Funds 18-Feb-14 [Active A7A Mattoch New
14-12 Use of Appendix 21 Facilities Operations and Maintenance Activities 19-Dec-14 IN ATR Col 08-2
i (FOMA) Funds to Support Organizational Equipment -oec ew oles )
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This ANGETL Index is maintained by: Jacqueline Nino, NGB/A70, DSN 612-8117, jacqueline.nino@ANG.AF.MIL 3 Dec 14

ETL [Title Date Status Office OPR Supersedes Supegieded
14-13 [Facility Operations (FO) Policies and Procedures for Janitorial Contracts | 19-Dec-14 |New A7R Coles 10-02
and Janitorial Services (EEIC 570F8) under Appendix 21, FOMA
14-14 |Policies and Procedures for Calculating Work Order Shop Rates 19-Dec-14 [New A7R |Coles 05-1
14-15 |Managing, Operating and Maintaining Aircraft Arresting Systems. 19-Dec-14 |New A70C |Love 08-1
05-1 |Polices and procedures for calculating work order shop rates. 10-Feb-05 [Superseded [A7R Stevens 14-14
08-1 |Managing, Operating and Maintaining Aircraft Arresting Systems 18-Apr-08 |Superseded [A70C [Love 14-15
08-2 |Use of Appendix 21 (FOMA) Funds to Support Organizational Equipment | 18-Apr-08 |Superseded |A7R Stevens 14-12
Authorized Element of Expense Investment Codes and Financial Plan
10-01 (Preparation for Facilities Operations and Maintenance Activities, 1-Feb-10 [Superseded |A7R |Thomas 07-01 14-01
Environmental, Fire Protection Activities and ANG Services Programs
Facility Operations (FO) Policies and Procedures for Janitorial Contracts
10-02 1.nd Janitorial Services (EEIC 570F8) under Appendix 21, FOMA 1-Feb-10 |Superseded |A7R |Thomas 00-04 14-13
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