NATIONAL GUARD BUREAU
3501 FETCHET AVENUE
JOINT BASE ANDREWS MD 20762-5157

6 July 2012

MEMORANDUM FOR DISTRIBUTION
FROM: NGB/A7

SUBJECT: ANG Engineering Technical Letter (ANGETL) 12-07, Preparation of Project
Documentation Package

TO: SEE DISTRIBUTION

1. PURPOSE: This ANGETL is a companion to ANGETL 12-05, Design and Construction
Handbook. This ANGETL provides guidance to the Base Civil Engineer (BCE) for preparing
documentation for Military Construction (MILCON) and Sustainment Restoration and
Modernization (SRM) projects at the beginning of the design process. This documentation is
provided to the A-E at the beginning of the design process. It applies to projects utilizing an
Architect Engineer (A-E) in the design, bid, and build environment for NGB and locally
approved projects.

* This ANGETL should be read in conjunction with the ANGETL 12-05, Design and
Construction Handbook.

2. APPLICATION:

2.1  Effective Date: Immediately

2.2 This ANGETL is a companion to ANGETL 12-05, Design and Construction
Handbook and supersedes ANGETL 90-06 Project and Program Management Handbook,
ANGETL 90-08 Project and Program Management Handbook Update, ANGETL 93-07
Project Documentation Preparation, ANGETL 93-08 Base Review and Criteria Review
Conferences and ANGETL 93-12 The Design Process.

3. REFERENCES:

3.1  ANGI 32-1023 Criteria and Standards for Air National Guard Construction

3.2  ANGETL 12-05 Design and Construction Handbook.

3.3  ANGETL 12-06 Design Meetings and Presentations.

3.4  ANGETL 10-03 Air National Guard Design Objectives and Procedures (Tab C).
3.5 ANGETL 01-1-1 Air National Guard Design Policy (Tab D).



4. DESCRIPTIONS AND IMPLEMENTATION:

4.1  Applicability: The attached guidance contains directions and a skeleton outline
of the contract package to be given to the Design Firm detailing the ANG construction
project to be accomplished. (see attach 1-4) These requirements apply to all new design
and construction projects.

5. POINTS OF CONTACT FOR THIS ANGETL: The points of contact for this ANGETL
are Ms. Jacqueline Nino, LEED AP, NGB/A70T at (240)-612-8117, DSN 612-8117, or email:

jacqueline.nino@ang.af.mil and Mr. William E. Morrison, P.E., LEED AP, NGB/A70U at (240)
612-8077, DSN 612-8077, or email: bill.morrison@ang.af.mil.

PETER A. SARTORI, Col, USAF
Director of Installations and Mission Support

Attachments:

Guidance of Project Documentation Preparation
Tab A - Facility Description

Tab B - Site Description

Project Documentation Package Layout
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Preparation of Project Documentation Package

This package provides the A-E the Preliminary Basis of Design and preliminary information needed
to design the project. It is accomplished by the BCE and provided to the A-E at least 10 business
days prior to the Criteria Review Conference. An approved DD Form 1391 is required to provide
accurate documentation, assuring the success of the project design and avoiding delays which may
adversely affect the construction schedule. This document lists the required documents and data;
and recommends how the information should be organized.

Project Documentation Package: The project documentation package consists of the Tabs A, B, C,

D,

NGB/A70 Approved Modifications to Tab C, and NGB/A70 Additional Requirements. See

attachment 4 of this ETL for Project Documentation General Layout.

b.

Tab A contains the Preliminary Basis of Design that is project specific information. The BCE
creates Tabs A and B. They include basic information that the A-E will further develop and
enhance during the Type A investigative services. Tab A will identify, quantify and publish the
special and unique requirements which the A-E must know in order to provide an equitable fee
proposal for the design of a complete and usable facility. See attachment 2, Tab A —Facility
Description, this attachment provides the minimum required information. The project
description may be as little as a functional title and an attached DD Form 1391. There are
exceptions to this minimum level of detail and when a more detailed set of documents are
required.

Tab B contains the Preliminary Basis of Design for the Base specific site information. See
attachment 3, Tab B —Site Description. Tab B consists of basic information the BCE has on
hand and the A-E will further verify, enhance, and develop during the Type A investigative
services. The following should be considered for incorporation into Tab B:

i. Base standards —include as an attachment.
ii. Existing utility information to include sizes, locations and capacities of the existing systems.
iii. Existing Topographic Surveys
iv. Existing Soil Borings.
v. Surrounding vehicle traffic, parking, pedestrian, fencing and area lighting plan.
vi. Known Environmental Restrictions.
vii. Special siting criteria such as explosive safety quantity-distance (QD) limits, airfield clear
zones and control surfaces, and boundary locations/setbacks.
viii. Existing Master Plan or Space Utilization Plan

Tab C (ANGETL 10-03) covers the design objectives and procedures. This document provides
design objectives and procedure for the A-E. Itis added to the project documentation package,
as is, without modification.

Tab D (ANGETL 01-1-1) covers the ANG Design Policy. This document provides design policy for
the A-E. It is added to the project documentation package, as is, without modification. Airfield
paving projects, aircraft arresting systems, hush house projects and roof investigation and
repair projects use a SOW. The BCE shall compare the SOW to Tab D and if the SOW covers the
design policy for the given project, Tab D may be omitted.

10f2 Attachment 1
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e. NGB/A70 Approved Modifications to Tab C are generally transmitted to the BCE as an
attachment to the Design Instruction, such as AE Services Requirements Checklist.

f. Additional NGB/A70 Requirements implementing ANG Design Goals. This information is
transmitted to the BCE by NGB/A70 Project Managers and covers implementation guidance
not yet published elsewhere, such as the ANG sustainment SOW and score sheets.

g. Some types of projects have pre-written requirements and these requirements modify Tab C &
Tab D.

i. Airfield paving projects, aircraft arresting systems, hush house projects and roof
investigation and repair projects are several with pre-written requirements. This guidance
is provided by Civil Engineering Technical Service Center (CETSC) and/or the NGB/A70
Project Manager. These guides may be used in lieu of or in conjunction with Tab C.

Before substituting the pre-written requirements to the A-E review both documents for
conflicts.

ii. Projects Requiring Department of Defense Explosive Safety Board (DDESB) Review and
Approval will have additional review requirements. These facilities are used to maintain
and store munitions and require AF and DDESB review and approval. NGB/A70 will
provide guidance for Tabs A, B and NGB/A70 Approved Modifications to Tab C & D for
these projects.

3. This package is the basis of the Design Firm’s contract and may be amended during the Criteria

Review Conference. The requirements described in this package will be enhanced throughout
the design process.

20f2 Attachment 1
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Tab A – Facility Description

Base Name:

Location:

Project Number:

Project Title:

Scope:

Maximum Construction Cost:

Sustainability Goal:

Hours of Operations: 

[bookmark: _GoBack]Building Occupancy:    UTA                               Full Time  		                                                                       

Facility Description:  (Description may be as little as attaching the DD Form 1391 unless there are specific requirements that will affect the A-E design efforts and is not self-evident in the 1391. Add that information in the facility description. Remove this note when published.)  If additional information is required by NGB/A7O PM, you may use the Individual Space Criteria Data Sheet located in Tab C.

Project DD Form 1391:  (Insert DD Form 1391, as an attachment, here. Remove this note after inserting 1391)





Attachment 2
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Tab B – Site Description

Base Name:

Location:

Project Number:

Project Title:

[bookmark: _GoBack]Site Description: (Description should be general and include information that would not be obvious to the A-E during a site visit and a review of the Base’s current drawings.  The list in Attachment 1 paragraph 2.b (reference corrected 30 July 2012) should be helpful in putting together the existing base information for this tab.  Remove this note when published.) 





Attachment  3
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Project Documentation Package General Layout

Cover Page

Tab A

DD Form 1391

Tab B

Tab C

NGB Approved Modifications to Tab C

Tab D

Additional NGB/A70 Requirements
implementing ANG Design Goals

6Jul 12

Base Standards

specific site information

Plans and Reports that are Base

Attachment 4







This ANGETL Index is maintained by: William Morrison, NGB/A70, DSN 612-8077, Bill. Morrison@ang.af.mil 07/06/2012

ETL ([Title Date Status Office OPR Supersedes Supetr;eded
90-9 |Compliance with Buildings Codes 26-Nov-90 |Active A70 |Anderson
91-08 |Use of Unit Pricing Procedures for Pavements Contracts 18-Jun-91 |Active A70 Freese
92-3 |Systems Furniture Management 18-Jun-92 |Active A70 |Gordey 91-4
93-04 |Roof Design Guidance 26-Mar-93 |Active A70 |Gordey
98-4 |Design and Construction Reports 14-Oct-98 |Active A70 Freese
99-1 |Architect-Engineer Selection Process 9-Apr-99 |Active A70 Bell 96-7
01-1-1 |[Air National Guard Design Policy 1-Mar-04 |Active A70 Rowand
04-1 |Airfield / Airspace Waiver Request and Renewal Process 30-Aug-04 |Active A7AD |Bailey 98-3
05-1 |Polices and procedures for calculating work order shop rates. 10-Feb-05 |Active A7R Stevens
32-1018 |Specifications for Electronic Data Deliverables 23-Sep-05 |Active A70
08-1 |Managing, Operating and Maintaining Aircraft Arresting Systems 18-Apr-08 |[Active A70C |Love
08-2 |Use of Appendix 21 (FOMA) Funds to Support Organizational Equipment 18-Apr-08 |[Active A7R Stevens
09-11 |Project Closeout Process 23-Nov-09 |Active A70 Brown New
Authorized Element of Expense Investment Codes and Financial Plan
10-01 (Preparation for Facilities Operations and Maintenance Activities, 1-Feb-10 [Active A7R  |Thomas 07-01
Environmental, Fire Protection Activities and ANG Services Programs
Facility Operations (FO) Policies and Procedures for Janitorial Contracts and .
10-02 Janitorial Services (EEIC 570F8) under Appendix 21, FOMA 1-Feb-10 |Active ATR |Thomas 00-04
10-03 [Air National Guard Design Objectives and Procedures 16-Apr-10 |Active A70 Freese 02-01
10-04 [Military Construction Cooperative Agreements (MCCA) 3-Jun-10 [Active A70 |Babalola
11-11 |Reducing Inappropriate Hangar Fire System Activations 24-Oct-11 |Active INCIE New
11-12 [Compliance with Handicapped Accessibility Standards 16-Dec-11 [Active A70 Doody 98-02
12'&? © |Reserved 1-Jan-12 |Active
12_:(383 © |Reserved 6-Jul-12 |Active
12-11 [Compliance with Metric Standards 12-Mar-12 |Active A70 Ludwig 01-03
Nino/ 90-06, 90-08,
12-05 |Design and Construction Handbook 6-Jul-12 [New A70 : 93-07, 93-08,
Morrison
93-12
Nino/ 90-06, 90-08,
12-06 |Design Meetings and Presentations 6-Jul-12 |New A70 . 93-07, 93-08,
Morrison
93-12
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This ANGETL Index is maintained by: William Morrison, NGB/A70, DSN 612-8077, Bill. Morrison@ang.af.mil 07/06/2012

ETL ([Title Date Status Office OPR Supersedes Supetr;eded

Nino/ 90-06, 90-08,
12-07 |Preparation of Project Documentation Package 6-Jul-12 |New A70 . 93-07, 93-08,

Morrison

93-12

90-6 |Project and Program Management Handbook 10-Jul-90 |Superseded |A70 |Potts 12-05, 06, 07
90-8 |[Project and Program Management Handbook Update 10-Oct-90 [Superseded |A70 |Potts 12-05, 06, 07
93-07 |Project Documentation Preparation 25-Jun-93 |Superseded [A70 [Anderson 12-05, 06, 07
93-08 |Base Review and Criteria Review Conferences 25-Jun-93 |Superseded [A70 [Anderson 12-05, 06, 07
93-12 |The Design Process 28-Jul-93 |[Superseded |A70 |Anderson 12-05, 06, 07
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